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RYDE TOWN COUNCIL

MINUTES OF A SPECIAL MEETING OF RYDE TOWN COUNCIL HELD ON WEDNESDAY, 23 SEPTEMBER 2009 IN THE COUNCIL CHAMBER AT RYDE TOWN HALL, LIND STREET, RYDE, ISLE OF WIGHT COMMENCING AT 7.00PM

	Present:


	Councillors: Adrian Axford, Brian Harris (Deputy Mayor), David Knowles, Graham Pearce, Malcolm Ross, Tim Wakeley, Ivor Warlow, Wayne Whittle, Adrian Whittaker, and David Woodward (Mayor and in the Chair)



	In Attendance

Also Present


	Saskia Kiernan, Deputy Clerk, Ryde Town Council (Minutes)

Gareth Hughes, Responsible Financial Officer, Ryde Town Council

Adrienne White, Clerk, Ryde Town Council

5 Members of the public



	PUBLIC QUESTION TIME

There were no questions from members of the public.

	149/09
	APOLOGIES

Apologies had been received from Councillors Gary Axford, Charles Chapman Richard Fraser-Tait, Evelyn Gooch Jeremy Whitby-Smith and Roger Whitby-Smith. 



	150/09


	DECLARATIONS OF INTEREST

Councillor Adrian Whittaker declared a personal interest in agenda item 3, as he is a frequent visitor at the Park Centre.

Councillor Tim Wakeley declared a personal interest in agenda item 3, as he is a member of the Ryde East Community Association Board for which he receives no remuneration.



	151/09
	GRANT APPLICATION FROM THE RYDE EAST COMMUNITY ASSOCATION

Councillor David Woodward welcomed Barry Kemp, Manager at the Park Centre and the senior member of staff employed by the Ryde East Community Association, to the meeting. Mr Kemp drew Members attention to the detailed funding application that had been submitted to the Council by the Community Association. He explained that he had not been able to bring the Association’s final accounts to the meeting but that the range of other financial information had been appended to the report The Chairman asked the Clerk to advise on whether the application could be considered without the accounts being available. The Clerk noted that the Town Council’s Grants Policy requested that accounts be made available to assist the Town Council with deciding whether an organisation should be in receipt of funding but she acknowledged that this particular funding application was an unusual one for the Town Council to be considering. The Clerk advised that Members should therefore consider whether the information supplied in lieu of the accounts was sufficient to satisfy this element of the decision making process. The Council’s Responsible Financial Officer was in attendance to answer Members queries about the Town Council’s budget.

Mr Kemp briefly outlined why Ryde East Community Association had approached the Town Council for financial support. The Association had benefited from Big Lottery funding but this had run out in March; subsequent funding applications to the Big Lottery and to other schemes had to date been unsuccessful. Mr Kemp explained that if the shortfall in funding is not addressed it is likely that the Association’s two members of staff will be made redundant and community services offered, which primarily cover Oakfield and Elmfield, by the Association at the Park Centre would be adversely affected.  The funding shortfall would also affect the Association’s ability to deliver the refreshment centre at the County Court in Newport which, though run as a social enterprise currently generates a small surplus. Mr Kemp indicated that the Park Computers, a social enterprise scheme run from the Centre was not affected, as this is financially self-sufficient. Mr Kemp then ran through the benefits and ‘dis benefits’ of the following 4 funding options that the Association had requested that the Town Council consider; 

Option A  - grant funding of £13, 690

Option B – grant funding of £12, 148

Option C – grant funding of £10, 607

Option D – grant funding of £9, 989

Mr Kemp explained that all of these options would enable the Park Centre to deliver services until April 2010, although the opening times of the Centre and the total staff hours varied between each option. Councillor Tim Wakeley suggested that a grant, if made, would be similar to a bridging loan and would enable the Association to achieve financial sustainability in the longer term. Councillor Graham Pearce noted that that the Association’s expenditure had been well in excess of its income over the past few months. Councillor Adrian Whittaker and David Knowles expressed concern that if the Association was to cease this would mean the loss of a valuable community asset in Oakfield. In response to questions about the Association’s funding crisis Mr Kemp explained that he hoped that the Isle of Wight Council and other bodies would be issuing tenders or commissioning services that the Association could bid for. Mention was made of the Isle of Wight Council and whether it could assist with the Association’s funding. Mr Kemp explained that meetings had been held with the Council. Mr Kemp also clarified that the Association is a registered charity and a limited company. Councillor Adrian Axford expressed concern that the accounts were not available and that he felt that there was not sufficient evidence to indicate that the Association would secure other funding even if the Town Council were to award it grant funding. 

Questions were then asked about the use of the Park Centre building should the Association no longer rent the building from the adjoining St John’s church. Mr Kemp indicated that external bodies, such as the Women’s Institute, would still be able to hire the rooms but the human element of the community support provided by the Association would be lost. The Reverend Huw Wright, vicar at St John’s and a member of the Association’s board, explained that if the Association were to disband then the Park Centre would revert to being a church hall but that a community asset would be lost. Councillor Wayne Whittle asked whether the church would be prepared to allow the Association to have the Park Centre rent free. He also noted that the snack bar at County Hall might be available for tender in the near future.

Councillor Woodward then drew the question and answer session to a close. He explained that should the Town Council be minded to give the Association a grant that there should be conditions attached such as regular reporting back to the Town Council on progress and the need to seek funding from other sources as a matter of urgency. The Council’s Responsible Financial Officer confirmed that the Council has sufficient funds available to award the amounts stipulated under any of the four options mentioned above. Councillor Adrian Whittaker proposed that Option A be allocated to the Association and that this be split into four equal payments. These would be paid to the Association at staggered intervals in order to allow the Association to secure alternative funding. Councillor Wayne Whittle then proposed that Option A be allocated to the Association in a lump sum and this proposal having been seconded  it was 

RESOLVED that

The Ryde East Community Association be awarded £13,690 in grant funding to enable it to continue providing community services until April 2010 subject to the following conditions:

The Association will report back to the Town Council in two months with an update on the progress it has made in seeking other funding

The Association will seek matched funding from the Isle of Wight Council and the church authorities

The Association will seek to extend it’s service provision beyond Oakfield and Elmfield into the wider Ryde community

The Association will supply the Town Council with a copy of its final accounts prior to funding being released. 

The Mayor thanked Mr Kemp for attending the meeting.

The meeting closed at 8.45pm

Chairman
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