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Introduction 

The second quarter of activity for the Ryde Community  

Connector has been a busy one. Working on the set up of 

the ‘Aspire Ryde Community Hub’ (ARCH) which in line with 

the governments ‘High Street Report’ has made used an 

empty shop on Ryde High Street. There has also been lots of 

work setting up specific programmes of activity to enable 

individuals or groups to access meaningful structured      

sessions, activities or projects within ARCH. 

Work has continue on a 1 to 1 basis with individuals, this is 

increasing as more people are accessing ARCH with issues 

that need more intense input then just signposting. Plans 

are in place to train other volunteers to increase the 

amount of people we can offer 1 to 1 session to.  

Steering Group meetings and peers support sessions are 

still being undertaken, 

 

Light touch Interactions 

In the last Quarter there have been 

over 320 light touch  interactions 

with   different individuals who live in 

the   Ryde and Binstead area.  

These Interactions have ranged from 

signposting, information sharing,        

introducing and referring to other      

services and general support.  

This is an average of 5 interactions 

per day. 

Since commencing  the  Community 

Connector role there have been over 

470 light touch interaction. 

Steering Group Members: 

Jules  Monaghan (Aspire)  

Diana Conyers  (CAB, Councillor) 

Lee Merrett  (Deputy Principle Ryde 

Academy) 

Nancy Farrell (Councillor) 

Jess Higgins (Aspire) 

Samuel Warne (Ryde Police) 

Heather Rowell (Community) 

Mental Health Worker Tower House 

Network Ryde 

Aspire Ryde Community Hub 

“Local authorities should use their 

initiative to encourage landlords and 

tenants to think innovatively about 

how to use empty properties” High 

Street Report Published 20 December 

2018 From: Ministry of Housing, Com-

munities & Local Government 

Official Opening of Aspire Ryde Community Hub 

Official Opening of Aspire Ryde Community Hub 
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What the Ryde Community Connector Has Achieved in Quarter 2 

320 light touch interactions with 

individuals ranged from               

signposting, information sharing, 

introducing and referring to other   

services and general support.  

25 additional volunteers 

have been recruited     

giving  over 1344 hours 

of time worth 

£12096 

(Based on Living Wage of 

5 Homeless individuals given 

support and equipment to     

enable them to stay safer 

Initiating and overseeing the delivery 

over 20 different groups  per week 

ranging from Gardening and Woodwork 

to Art and Crafts . Engaging over 150 
individuals per week. 

Ryde Community Connector has 

worked with 84 vulnerable            

individuals on a 1:1 basis mentoring, 

supporting and enabling them to 

achieve their version of a better life.  

Over 200 coats, hats, scarfs 

and gloves redistributed to 

individuals in need 

Over 50 families supported over       

Christmas period with Food, Toys, 

trees , company etc 
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Stakeholders and Relationship 

• Police and Crime – Continue working in partnership with Local Police 

PCSO’s, PC’s and Sargent on projects to address violent crime in Ryde. 

Funding bid for £6074.00 has been submitted on to ‘the good exchange’ 

https://app.thegoodexchange.com/account with £625.00 being raised already. 

The project ‘Community Football and Get Active programme to engage 

young people and prevent offending, re-offending and anti-social behav-

iour ‘. Is supported by Sovereign Housing and the police to tackle youth 

offending, anti social behaviour and social exclusion in the most deprived 

areas of Ryde.  

 

• Sovereign Housing – Working together on projects to prevent social/domestic issues  and social isolation connecting tenants to 

activities in the community. Working together to seek funding for the above project.  

 

• Southern Housing – Working together to address  isolation and prevent tenancy breakdowns. Joint working with ‘Southern 

Housing’ Financial Skills Officer. 

 

• Rob Hill Foundation (RHF) - Provides addiction recovery services to people most in 

 need. Community Connector has enabled the RHF to access space to enable them to 

 give people one-to-one support on the high street of Ryde. 

 

• Military Preparation Collage – Worked with the students to offer sharing of resources 

 and additional opportunities for the students. Community Connector has introduced 

 two young people to the MPC who were unaware of it and are now enrolling during the 

 next intake. 

 

Football Cage being used to engage young people 

MPC helping with move from old to new ARCH 
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Stakeholders and Relationship cont. 

• Ryde Academy—Working with the ‘Ryde Academy’ to offer specific groups and activities for identi-

fied young people at risk  of exclusion or who are struggling within the school environment. Develop-

ing skills and attributes through woodwork, gardening, cycle maintenance, café and customer service 

skills.  

 

• Education Welfare have seen the success of the project and want to develop      

 relationships with Christ the King , Medina College and Sandown Academy. 

 Currently working with students from some of these schools to introduce them 

 to the projects. 

 

• Tesco Community Worker (Jan) – Working with Jan to organise a Charity Fundraising Event for this 

 year  to support several Ryde based Charity Organisations and enable them to raise funds. 

 

• Cat Protection League – Working together to facilitate sharing of ideas, volunteers and facilities. introduced 2 new       

volunteers to cat protection  

 

• Binstead  Community Centre—Developed a ‘Coffee morning’ and information point to enable Binstead residents to      

access Citizens Advice and support from the Community Connector as well as developing a 

social space. 

 

• Woolley Jumpers (Simon) - Developed a new keep-fit group – encouraging ‘mature gents’ to 

get active and socialise. 

 

 

 

 

“It’s a great thing for blokes. Particularity if you are perhaps a 
little lonely, a little bored of what you’re doing.” IOW Radio    
November 2019 
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Locations - Positive 

1. Aspire Dover Street—Supported Soft play  activities (ADHD, Autism, Home Education)  

2. Aspire on the High Street—Development of a new Community Hub—Office space and community groups now 

operating 

3. High Park Tavern – Developed a Pub Club within High Park Tavern – Very successful, Open relaxed environ-

ment which is helping combat social isolation and improve 

4. Binstead Community Centre – Information Point and Your Place Cafe 

5. Grace Church Marlborough Road—The foodbank in Ryde is held here, Community Connector will be based 

here one morning per week. 

6. Children’s Centre—Access to family support and easy access rooms 

7. Issoropia—based in Newport but have access to buildings and activates 

8. St Vincent’s Residential – Possible Gardening Project 

9.  Wight Link – Developing relationship to enable Football Cage tournament 

10. Ryde Academy—Sharing of resources to enable more young people to access activities when not in use by 

school. 

11. Ryde School—Use of all departments to assist with Community Projects 

12. St Johns Church—Use of Hall for Community Connections 

13. Island Riding Centre—Working to provide horse therapy and equine courses for young people 

14. Liz Earle—Developed a relationship where Liz Earle supported Aspire as their charity of choice 

Other Organisations 

Connected With: 

Network Ryde 

Phoenix Project 

Ryde Brainy Bunch 

Issoropia 

Wight Youth – Bike Project 

Ryde Rotary Club 

Greater Ryde Benevolent Fund 

Cinema—Newport 

St Vincent's (Saffa) 

Bernardo's 

Ryde Society 

Ryde Museum 

Autism Hampshire 

Job Centre 

St Catherine's School  

Island Riding Centre 

IOW Radio 

IOW County Press 

Games Workshop 

In a study featured in the Journal of Affective Disorders, psychologists Dr. Alexander Haslam and Dr. Tegan Cruwys and 

their colleagues at the University of Queensland conducted two studies of patients diagnosed with depression or anxiety. 

The patients either joined a community group with activities such as sewing, yoga, sports and art, or partook in group ther-

apy at a psychiatric hospital. As a result of the studies, they were able to state “we were able to find clear evidence that 

joining groups, and coming to identify with them, can alleviate depression.” 



 7 

 

Followers 

Development of Ryde Community Connector  Facebook 

page. The page was published 11th September 2019. 

Followers have increased to 164 followers at present. 

Followers have doubles every month since the page was 

published.  

Growing in Confidence training Diary 

Development a training programme called ‘Growing in Confidence ‘ which enables 

Aspire to deliver a range of training to its own and other volunteers on the Isle of 

Wight. 

This ensures all volunteers  receive training to help them grow in confidence,       

ensuring more knowledgeable and skilled delivery of voluntary services  and        

support volunteers to move on as they require to employment or further education 

Resource and Assets 

Digital Media 

Posts Reached 

Posts which have been published by 

the Community Connector such as the 

‘Christmas help information’ reached 

2819 people. Some post have reached 

7644 people giving useful information, 

sharing what's going on in Ryde and   

promoting the positive impact of the 

Community Connector role. 
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Resource and Assets 

Digital Media 

 

Majority of people reacting to 

posts on The Community         

Connector Facebook page are in 

Ryde or Newport on the Isle of 

Wight. 

They have however reached  

Russia, India and Canada. 

69% of people reacting are 

Women and they tend to access 

the posts between 6.00 and 9.00 

pm. 

Up to 10 people per week are 

contacting the Community    

Connector through Facebook 

messenger for advice or support. 

Some of these contacts have 

lead to new introductions. 

Feedback from people using the 

site is that is it really useful and 

people have used the site       

instead of calling statutory         

services for advice. 
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Groups & Activities 

The Ryde Community Connector facilitates activities 

and groups as well as setting up and supervising  

volunteers to run other groups and activities.  

This enables 20 organised, supervised groups to run 

per week engaging over 150 individuals. 

The groups are utilised by some individuals who 

used to   access other day services which are now 

no longer available. We wanted to offer a diversity 

of groups to ensure there was something for        

everyone. 

Support and Supervision 

The Ryde Community Connector has facilitated the 

development of groups through requests from     

individuals who are lonely, isolated, anxious and 

need a safe supportive environment. 

By utilising the skills of volunteers we have been 

able to offer more groups and activities. 

The Ryde Community Connector then offers        

support and supervision to the volunteers  running 

these groups to ensure they remain safe,             

supported and effective. 
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Introduction: mental wellbeing and WEMWBS  

1.1 Background  

Improved mental wellbeing is a key national outcome and a fundamental part of being a healthy and resilient 

individual. WEMWBS is one of the measures used for the ‘self-reported wellbeing’ indicator in the English Public 

Health Outcomes Framework.  

In order to achieve a consistent and comparable approach and to understand and improve best practice I am 

utilising WEMWBS  where appropriate, to measure improvements in mental wellbeing.  

1.2 What is mental wellbeing?  

Mental wellbeing is about functioning well, for example having control and influence, a sense of meaning and 

purpose in life, a sense of belonging and connection and the capability to manage problems and grow learn and 

develop. . It is also about feeling good.  Mental wellbeing  is therefore central to parenting, educational      

attainment, employment & work productivity, community participation and cohesion, crime and safety.  

Mental wellbeing is also a key outcome for and a determinant of physical health, through for example:  

• Effectively managing long term conditions  

• Reducing obesity, heart disease and other illness  

• Making healthy life choices  

• Recovery from illness  

1.3 What is WEMWBS?  

The Warwick-Edinburgh Mental Well-being Scale (WEMWBS) is a validated measure of mental wellbeing that 

has been used nationally, regionally and locally. It is a 14-item questionnaire that produces a single score.  It is 

self-completed by people aged 13+ to record ‘statements about thoughts and feelings over the past two weeks’.  

1.4 Why use WEMWBS?  

The findings can be used to establish whether a specific population or group of people has low, average or high 

mental wellbeing and thus where to target investment for groups most in need.  It can be used to measure 

changes over time and is therefore good for evaluation of the effect of an intervention project or programme.    

Evaluation Tool 
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One to One Work 

84 individuals have been seen on an a one to one basis by the Community Connector and undertaken specific pieces of 

work due to the complexity of their situation or need. Individuals  engaged for different lengths of time depending on the 

need. WEMWBS questionnaire's were completed at week 1 and week 6 weeks to determine any progress they had 

achieved. 
 

Out of the 84 individuals 77 have completed the WEMWBS at week 6. 
 

The graph below shows the vast improvement in all areas of an individuals wellbeing following their input from the Ryde 

Community Connector improving from lows of 19 to highs of 124 on the WEMWEBS outcome scale 
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Analysis 

100% of individuals who have were involved in 1 to 1 sessions with the Ryde Community Connector have improved in all 14 statement areas 6 weeks after 

the initial intervention.  This  does not only improve mental well being but evidence show can improve physical health too “In 2003 a landmark study re-

vealed what psychologists had long suspected: that people who experience  positive emotions are at a reduced risk of disease. Researchers assessed a group 

of 334 people aged 18 to 54 for their tendency to experience positive emotions like happiness, pleasure and relaxation along with negative emotions like 

anxiety, hostility and depression. Participants were then injected with nasal drops containing the common cold. 

People who expressed more positive emotions were less likely to develop the common cold, and the relationship was so strong that it held across age,     

gender, education, race, body mass and even season.” https://psychlopaedia.org/health/how-being-positive-improves-your-health/ 

Over 50% of the 1 to 1 interventions have been introduced to groups, clubs or activities which has helped    
prevent loneliness and isolation. Some of who were already receiving  adult social care funded services. “On 
the Isle of Wight, there were 415 social care users surveyed last year, of which 201 felt lonely, according to 
Public Health England estimates.” https://onthewight.com/half-of-isle-of-wight-social-care-users-feeling-
lonely-figures-reveal/ Researchers from the LSE have estimated that the UK’s “epidemic of loneliness” costs 
£6,000 per person for a decade of an older person’s life in health costs and pressure on local services. Howev-
er, they also say that for every £1 spent on preventing loneliness, there’s the potential to save £3. Utilising 
these              figures we can estimate a potential cost saving of £22800 per year against the individuals who 
now no longer feel lonely and isolated. 

Through 1 to 1 interventions the Ryde community connector has also enable individuals to access mental health 
services as and when required. These early intervention may have prevented individuals from becoming acutely 
ill and could have prevented hospital admission. “In England, early interventions and home treatment for     
mental health problems can reduce hospital admissions, shorten hospital stays and require fewer high-cost   
intensive interventions. This can potentially result in a saving of up to £38 million per year.” The National Men-
tal Health Development Unit. (2010). The Cost of Mental Ill Health. workshop [Accessed 02/12/19]. The average 
cost per day for a stay in a mental health unit is £324. Department of Health (2015) NHS reference costs 2013-
2014, https://www.gov.uk/2014 [accessed 4 October 2019] Average length of stay in a mental health unit is 8.2 
days with a potential saving of £2657 per diverted admission. 



 13 

 

During this quarter I have worked alongside an individual who I got to know due to him  accessing 
the Aspires Food Stand. He had been sleeping rough on the island due to a breakdown in his family 
circumstances. Initially I was able to supply clothes, food, sleeping bag and tent as an emergency 
intervention. However as we developed our relationship I was able to support the individual to  
access accommodation and assist with benefit claims etc. The gent now has his own flat and is 
working part time giving him a great sense of confidence and self esteem. The cost of a single     
person sleeping rough in the UK for 12 months is estimated at £20,128. Please, N. (2015) At what 
cost? An estimation of the financial costs of single homelessness in the UK. London: Crisis. 

Stories 

By working with individuals in the Woodwork unit we have been able to make many different    
wildlife habitats which have multiple benefits. One example was making and selling insect houses. 
By selling some insect houses we were able to generated an income for the project. The insect 
houses themselves are made of all recycled materials and the inhabitants provide an important 
source of food for other animals like birds and bats. T he insects are also are essential to pollinate 
our flowering plants and crops, predators to other insects like aphids, and useful workers when it 
comes to decomposition and giving us nutrient rich soil.  

These groups have also allowed individuals with mixed ability, age, gender, ethnic background to 
get together and socialise breaking down barriers. Individuals developed transferable skills which 
they will go on to use in future employment, education or life in general..  

Worked alongside a lady who has been involved in Mental Health Services for over 20 years. Due to the access she now has to the Aspire groups  

outside of the mental health service she has finally been discharged and feels really positive  no longer requiring the need to be within the  

Mental Health Service. According to the “Healthcare costing standards for England Costing methods Development version 2 Mental health” this 

equates to a potential savings of £3120 per year. 


