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NOTIFICATION OF A CALL-IN UNDER THE PROTOCOL ON THE COUNCIL’S 
DECISION MAKING PROCESS 

 
We the undersigned wish to apply the Call-In procedure in respect of the following 
decision taken by the Cabinet Member for Resources on 7th January 2019 - 
Reference number and title of report:- Ref: 13/18 – Review of Council Assets – 
Ryde/Ventnor Harbours (Notice Published 26th November 2018). 
 
Decision –  
 
(i)  To offer the freehold/leasehold of Ryde harbour on the open market with a 
restrictive covenant that it be only used as a harbour/marina; such covenants to only 
be removed if an alternative use of the area could generate a significant and 
sustainable economic benefit to Ryde and/or the Island. Any consideration should 
include a reversion to allow for any future development of the seafront.  
 
(ii)  To offer the transfer the management of Ventnor Harbour to a third party through 
the open market at no cost to the council;  
  
(iii)  The final agreed terms of any transfer/outsourcing to a third party be to be the 
subject of a further decision of the Cabinet, but where no terms are agreed then the 
council will continue to directly manage the harbour. 
 
 
Called-in because (tick as appropriate):-   
 

ü Inadequate consultation with stakeholders, partners or the public   
ü absence of evidence for decision 
ü decision contrary to policy framework  

 
 

Brief statement supporting reason for call-in :- 
 
The Council’s Constitution – Article 16 on decision-making – 4.6 states: 
 
Where a Cabinet member is taking a delegated decision any question from a 
member in response to a proposed delegated decision must be responded to before 
the decision is confirmed provided that such question is received at least 48 hours 
before published date as to when it is intended to make the decision.  
 
Cllr Lilley wrote to Cllr Hutchinson on the 30th December 2018 (Appendix 1) and 
received no reply which is in contravention of Article 16, 4.6.  
 
Overall, the delegated decision does not reflect the verbal and written statements by 
the Cabinet Member for Resources in relation to Ryde Harbour. The published 
concerns and objections of Ryde Residents have not been adequately answered or 
made referenced to in particular from Cllr Lilley, Ryde Society and Ryde Town 
Council.  
 
The Timeframe of Response from Ryde Town Council is as follows: 
 
1. On 26 November 2018 the Isle of Wight Council Cabinet for Resources 
published a proposed delegated decision in respect of Ryde and Ventnor Harbours. 
The Notice of Decision sought representations in respect of the proposals by 4 
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December 2018. 
  
2. At a Ryde Town Council on 3 December 2018 the Town Council agreed the 
that the following representation be submitted to the Isle of Wight Council Cabinet 
Member: 
  
“Ryde Town Council objects to the recommendations contained in the Delegated 
Decision Report in regard to Ryde Harbour and asks that the Cabinet Member for 
Resources attend a public meeting in Ryde to discuss alternative options with the 
Ryde community within the next two weeks, which should include the option of the 
Isle of Wight Council selling the Harbour to Ryde Town Council for a £1.” 
 
  
3. This representation was submitted to the Isle of Wight Council early on 4 
December 2018 and published by the Town Council later that day. 
 
The Ryde Town Council’s resolution from 3 December 2018 was acknowledged by 
Cllr Hutchinson by telephone on 6 December 2018. No written acknowledgement 
has been received.  
 
It was a request that Councillor Hutchinson consider the sale of Ryde Harbour to 
RTC as an additional option in the Delegated Decision Paper. The Cabinet Member 
telephoned the Town Council on 6 December 2018 to confirm receipt of this 
representation. The Cabinet Member then arranged for budget information about the 
Harbour to be sent to the Town Council and this was circulated to Members in the 
week commencing 10 December 2018. In addition, a statement from the IWC about 
the Harbour was sent to the Town Council on 13 December 2018, circulated 
immediately to Members and published on the Town Council’s website. 
 
There have been a number of articles in the press that indicate that the IWC has 
offered the Harbour to RTC for £1. This may be the case informally but formally the 
Cabinet Member record of decision makes no mention of this. 
 
The Cabinet Member for Resources replied to Cllr Lilley on the 20th December to his 
email dated (Appendix 2) and the Cabinet Member for Resources stated as follows:  
 
“As I’ve said, I think the final decision on any potential sale and if so, to whom should 
be taken by Cabinet because of the wider Island and Town concerns” 
 
“I have no concerns at all about registration as an asset of community value or 
considering RTC as a preferred purchaser, subject to further talks with them. As you 
know I’ve been happy for that to happen with other properties, such as Appley 
Tower.” 
 
There is no mention or acknowledgment in the delegated decision that any final 
decision is to by Cabinet and reference to IWC Council having talks with Ryde Town 
Council. This admittance is contentious and causes confusion to Ryde Town Council 
and the Community.  
 
The delegated decision on Ryde Harbour relates to Public Realm land that is part of 
the Ryde Esplanade. The Esplanade is IW Council Land that is targeted for 
Regeneration and part of the Council’s Regeneration Policy and Programme. There 
have been several consultation events at Ryde Castle in 2018. At no time did IW 
Council discuss with residents at these events about Ryde Harbour being sold. The 
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delegated decision is contrary to plans discussed at these Ryde Regeneration 
events and there is evidence that the whole esplanade’s future including the Harbour 
were actively discussed with residents, Ryde Town Council, Ryde Society, and other 
stakeholders as a whole. A consultation commissioned by the IW Council 
Regeneration Team clearly evidenced that residents and stakeholders wished to see 
the Ryde Esplanade remain in the public realm and be developed as a 
public/community space with facilities for the community and tourism. This issue was 
clearly pointed out to the Cabinet Member for Resources but he has made no 
reference to the Esplanade Regeneration Programme/Consultation even though he 
doubles as Cabinet Member responsible for Regeneration in Ryde. There is clear 
contradictions and conflict of interest between his role as Cabinet Member for 
Resources and Cabinet Member responsible for Ryde Regeneration. This is referred 
to in an Email (as published in delegated decision) dated from Stella Davis (Chair of 
Ryde Society and Councillor Lilley (Appendix 3).  
 
Cllr Lilley emailed on the 9th January (Appendix 3) after the delegated decision 
asking for changes to the decision and he has yet to receive a reply.  
 
I contend the delegated decision is premature and cause unnecessary confusion. It 
is a contentious issue and needs further scrutiny. There has been contraventions of 
the constitution, confusion with Council’s Regeneration policy, and inadequate 
consultation.  
 
Desired outcome: 
 

1. The delegated decision is rescinded and the matter of the future of Ryde 
Harbour is referred to Cabinet for any action of decisions. 
 

2. There is a clarification statement that any decision in regard the Harbour has 
to be within the context of the Regeneration of Ryde Esplanade. 
 

3. No action is taken until Ryde Society and Ryde Town Council have applied for 
Ryde Harbour to be listed as a Community Asset under the Localism Act 
2011. 
 

4. No action is taken until talks with Ryde Town Council have taken place in light 
of their motion to undertake a feasibility study in taking over the ownership of 
the Harbour through the sale of the Harbour for £1 by IW Council.  
 

 
Names of members with signatures (minimum of three required with two being 
members of the scrutiny committee together with the support of the chairman of the 
scrutiny committee) 
 

1 (Lead Member for the call-in) – Cllr Michael Lilley 
 
2 Cllr Ian Stephens 

 
3 Cllr Karl Love 

 
4 Chairman of the scrutiny committee 

 
 
Dated 14th January 2019 
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Appendix 1 
 
Begin forwarded message: 
From: "Lilley, Michael" <Michael.Lilley@IOW.GOV.UK> 
Date: 30 December 2018 at 13:50:38 GMT 
To: "Hutchinson, Stuart" <Stuart.Hutchinson@IOW.gov.uk> 
Cc: "Stewart, David (County Councillor)" <David.Stewart@IOW.GOV.UK>, "Whittle, 
Wayne (External)" <waynecwhittle@tiscali.co.uk>, Cllr Adrian Axford 
<adrian.axford@rydetowncouncil.gov.uk>, "malcolm.ross@rydetowncouncil.gov.uk" 
<malcolm.ross@rydetowncouncil.gov.uk>, "stellarankindavis@live.co.uk" 
<stellarankindavis@live.co.uk>, "clerk@rydetowncouncil.gov.uk" 
<clerk@rydetowncouncil.gov.uk>, "Garratt, Andrew" 
<Andrew.Garratt@IOW.GOV.UK>, "Thistlewood, Paul" 
<Paul.Thistlewood@IOW.gov.uk>, "Chilton, Chelsea" 
<Chelsea.Chilton@IOW.gov.uk> 
Subject: Re: Ryde Leisure Marina and delegated decision.  
Dear Stuart,  
 
After reading, Stella’s email to you on behalf of Ryde Society, I feel moved to 
respond as she does raise some important points and adds to the ever increasing 
contentiousness of this specific delegated decision in regard Ryde Harbour. 
 
Firstly, I do understand this subject can be best described as a “hindsight is a perfect 
science” and “you are damned if you do and damned if you do not” decision. 
However, I do feel the best course of action would be: 
 
1. Consider withdrawing the delegated decision until discussions have been 
undertaken with Ryde Town Council with consultation with local stakeholders such 
as Ryde Business Association and Ryde Society amongst others. One suggestion is 
RTC consider establishing a Harbour and Community Asset Working Group within its 
constitution and this Group could explore options with IW Council. I do think getting 
into discussions with other interested parties would be premature until RTC has 
agreed a way forward with IW Council in consultation with other community 
stakeholders.  
 
2. The points raised by Stella regarding conflict of interest should be explored by the 
Monitoring Officer and therefore I feel it be better to withdraw the delegated paper 
and put the whole issue on the Cabinet Agenda. The Cabinet could then clarify how 
best to proceed and these can then be scrutinised by Scrutiny Committee.  This 
would give more transparency and reduce confusion. On reflection, I do feel that the 
responsibility of Ryde Regeneration moving to you as Cabinet Member of Resources 
due to Cllr Whittle being a business owner in Ryde and local Ward member with 
Ryde Esplanade and Harbour  in his Ward perhaps needs to be revisited. Stella 
does raise a relevant point that there could be more conflict between your role in 
maximising value of assets and getting a balanced budget and the regeneration 
needs of Ryde Town, which naturally by their nature could be at odds. I do feel this 
issue has become contentious due to the process of consultation with the community 
and RTC regarding the regeneration of the Esplanade has clashed with the need for 
the Council to resolve immediate budgetary and liability issues in regard the 
Harbour/Leisure Marina. It would be good to get resolution of the perceived areas of 
conflict so everyone is clear and there is an improved transparent way forward in 
regard Ryde. There is always going to be grey areas but this should be covered by 
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existing protocols in place and I am sure the Monitoring Officer can resolve this 
satisfactorily for all those involved. I feel withdrawing the delegated decision and 
referring it to full Cabinet in my view would be the first step in the right direction. I 
also feel a strategic decision to have all areas that encompass Regeneration of Ryde 
be formulated into a transparent process and channel and again this could be 
through RTC and a working group process. It has to be mentioned that IW Council’s 
own Regeneration Team’s development process has inspired healthy involvement of 
Ryde residents and organisations, and therefore there needs to be a transparent 
vehicle to make sure any decisions about Ryde’s future and the future of any 
community assets are decided through a process everyone can see and interact with 
and meet community aspirations (encouraged by your Regeneration officers). 
 
I thank you for your due diligence in this matter and welcome your response. I again 
wish you and your family a wonderful New Year. 
 
Best wishes 
 
Michael  
 
 
Cllr Michael Lilley - Ryde East Ward   
Tel: 07769551578  
 
On 29 Dec 2018, at 20:36, Stella Davis <stellarankindavis@live.co.uk> wrote: 
 
Dear Cllr Hutchinson 
 
You may have been somewhat puzzled by correspondence in which I stated that you 
had suggested (to me) that if I wanted somewhere nice to live, I should forget about 
Ryde and consider Yarmouth - where your ward is.    If you are unable to recall the 
occasion, it was at the first meeting of the Regen team at the Ryde Castle in May 
when you were chatting to my Swiss guest and I came to join you.  It was said in 
jest, but my concern is that you are in charge of the regeneration of Ryde.   It is 
worrying to think that you are prepared, even as a joke,  to imply that Ryde is 
something of a dump and has little future.   
 
Were the IOWCC - both Councillors and officers, to have a more positive, integrated 
and proactive view of Ryde Conservation Area with its 400+ mainly Georgian, listed 
buildings and one of the best beaches in the South of the UK,  the town would begin 
to thrive, increasing jobs and reducing the need for benefits in the town.  This 
alternative will, we hope, be presented to us by Mr Ashman on 14th January at the 
meeting of The Ryde Society at 7p.m. in the Royal Esplanade Hotel,  and you are 
welcome to attend. 
 
Selling off our leisure marina or even seeking 'expressions of interest'  is certainly 
not the answer to regeneration.    As far as we can ascertain, Ryde Marina is 
profitable and has been since 1994, creating a profit in the region of £100,000 since 
then (not a lot, but not a loss making asset).  So why search for 'expressions of 
interest' for a profit making asset?  Perhaps loss makers like the floating bridge might 
make more appropriate asset sales.    That has cost and is costing and will cost 
considerably more than Ryde marina. 
 
In our view, your position as Deputy Leader and Cabinet member for Resources is in 
direct conflict with your role as the member in charge of regeneration of Ryde.   

Grace Morris
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The sale of public assets may assist you in the first two roles due to the budgetary 
constraints,  but is not the solution in the second.   It is therefore, in our view, not 
possible for you to hold both roles or to make delegated decisions about the future of 
Ryde objectively.  I might suggest that the conflict of interest of Councillor Whittle is 
minor in comparison to this.   
 
I would also suggest that there is something of a conflict of interest were a councillor 
who is Cabinet member for Resources and an occasional member of the Planning 
Committee of the IOWCC to put forward the possibility to sell the marina,  for short 
term financial gain.  Even if this were only as an 'expression of interest', there are 
dangers for the community and it is not a 'sustainable' solution.   Were the eventual 
sale to be to a private firm, it could be the beginning of the end for Ryde Esplanade 
as the harbour area could then be sold on to anyone and a change of use allowed - 
you would then also be involved in that 'change of use' decision as a member of the 
Planning Committee.  Profits would go elsewhere. 
 
May I also remind you that the section of the coastline which includes the harbour 
has the highest ecological designation in the UK and Europe with several SSSI and 
Ramsar protections throughout.   Add to that the Conservation Area which extends 
out into the sea and I wonder why this is being mooted.  There is a requirement to 
'conserve or enhance' the conservation area.  Again, the fact that you are a member 
of the Planning Committee worries us. 
 
The only possible sale, under these circumstances, which would allow you to 
maintain political integrity in your current roles would be to RTC.  It might then be 
possible for Riley Marine Services to have a contract with Ryde Town Council, 
providing some income and thus maintaining an element of a working harbour within 
the leisure marina, as part of the overall regeneration plan for the Esplanade, being 
prepared by the Regeneration team.    
 
Were any other solution to be suggested, or put on the delegated decision,  we 
believe that there would be a conflict of interest for the reasons given above. 
 
Given some recent highly unpopular Planning decisions in Ryde,  I would suggest 
that the delegated decision due in a few days should be delayed -if that has not 
already happened -  until we can be assured that there is no conflict of interest 
between the role of Cabinet member for Resources (who would wish to sell the 
marina) and the person in charge of regeneration in Ryde, where the marina is an 
integral part of the vision we have for Ryde, as put forward in the consultations and 
in the Town Council's position statement.    
 
With apologies for the lack of festive spirit but with best wishes for 2019 and looking 
forward to a positive outcome for the beginnings of regeneration of Ryde seafront. 
 
I look forward to your reply 
 
Stella Davis 
Chair 
The Ryde Society 
 
   
Appendix 2 
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From: "Hutchinson, Stuart" <Stuart.Hutchinson@IOW.gov.uk> 
Date: 20 December 2018 at 17:43:42 GMT 
To: "Lilley, Michael" <Michael.Lilley@IOW.GOV.UK> 
Cc: "Chilton, Chelsea" <Chelsea.Chilton@IOW.gov.uk>, "Thistlewood, Paul" 
<Paul.Thistlewood@IOW.gov.uk>, "Garratt, Andrew" <Andrew.Garratt@IOW.GOV.UK>, 
Ryde Town Council <reception@rydetowncouncil.gov.uk>, "stellarankindavis@live.co.uk" 
<stellarankindavis@live.co.uk> 
Subject: Re: Ryde Harbour - Delegated Paper 
Hi Michael, 
There seems to be a substantial amount of misinformation being circulated about Ryde 
Harbour. Esssentially, the paper is to give the Council the option to offer the harbour, which 
in effect is a leisure marina, not a statutory harbour, to market to see what response it might 
attract. The reason for that is that we have to do more for the marina than the Council can 
afford, for the reasons which are set out below. 
Note that the decision is only to seek interest. I’m minded  if we have serious interest, after 
informal discussions, to put any further decisions to full Cabinet not to take them under 
delegated powers.  
 
Prior to preparing the report, we offered discussions to both Ventnor and Ryde Councils so 
that we could explain why we were looking at this course of action. Ventnor accepted the 
offer, Ryde didn’t. Had that discussion taken place that information could have been used to 
ensure that the meeting RTC held would have been better informed. 
 
I have since arranged to send information on costs and income of the harbour to RTC, and 
should they, after considering that, wish to take it further I will firmly recommend ( I have 
mentioned it informally already) that they formally seek an opinion about the issues, costs 
and liabilities from David Foster, who is an independent expert on harbour management. He 
advises the Council on all our harbours and is a recognised national expert. 
The reason I say that is simply because, though I know that RTC have said they would 
consider buying the harbour for £1 and I’d certainly consider selling it to them for that, I do 
not want to then be accused of concealing information, just to sell it, nor do I want RTC to 
make a decision without knowing the cost  and management implications of purchasing this 
property. 
I’ve tried to answer the questions you put, as below, though some of them require a 
prediction as to who will do what and why and clearly I can’t answer those at this stage. 
Stuart 
Get Outlook for iOS 
  
From: Lilley, Michael <michael.lilley@iow.gov.uk> 
Sent: Thursday, December 20, 2018 2:02 pm 
To: Hutchinson, Stuart 
Cc: Chilton, Chelsea; Thistlewood, Paul; Garratt, Andrew; Ryde Town Council 
Subject: Ryde Harbour - Delegated Paper  
  
Dear Stuart, 
 
Although, the consultation period date has passed, I have now come privy to further 
information that I wish to share and ask for clarification: 
 
1. There seems to be the indication that there have been 4 to 5 expressions of interest in the 
Harbour, which seems incorrect. 
 
There have been several expressions of interest, some before preparing the paper and 
some since, including from RTC. I’ve personally received emails from two companies plus 
RTC and officers have had several others. This is even before we have agreed to ask for 
expressions of interest. 
 
2. Riley Marine Ltd appears to be the only company that has active talks with IW Council and 
this has been going on for nearly 18 months, please can you confirm this? 
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I have had no talks with this Company, though I know officers have had expressions of 
interest from it dating back several months. This is no different from any other Council 
property asset; we are regularly approached with proposals for purchase or lease of council 
owned land or buildings. We respond to all. Many are rejected as unacceptable, some we 
talk further on, and some result in a sale or lease. 
 
3. Riley Marine Ltd is a dredging company who are interested in the Harbour for a base of its 
dredging fleet in return to dredge Ventnor Harbour Free of charge, please can you confirm 
this or not? 
 
They might well be, I have had no discussions with them about that. I would be prepared to 
consider the sale of both harbours to a single entity if that proved best as a whole. In any 
event any sale of either would be heavily covenanted to ensure that the primary purpose of 
both Harbours was retained. As you know, most harbours have a mix of leisure and 
commercial craft. In my view the primary purpose of Ryde is as a marina for leisure craft, but 
I know that there is legislation which says that you have to have very specific and 
sustainable reasons for denying use of a harbour to any specific type of craft, and that’s 
primarily for safety reasons. 
 
4. Riley Marine Ltd (owned by a Mr Stephen Higgins) was dissolved on 2nd October 2018 
and a new company was established in August 2018 called Riley Marine Services Ltd, is this 
the company now in talks with IW Council? 
 
I have no details as to ownership and management of any of the interested parties, but no 
doubt if this is taken further it will be available, 
 
5. The Seawall that surrounds the Harbour is under the management of the Coastal Team 
as a sea defence system, would the seawall remain under the jurisdiction and responsibility 
of the CT? The Environment Agency are responsible for the current work on the beach side 
of the Harbour, as a local stakeholder are they being consulted in regard the future of the 
Harbour? 
 
As yet we have no proposals for the future ownership of the harbour and until we have 
something  of substance there wouldn’t be anything we could say other than speculation. I’m 
sure the Environment Agency will require the same standards wherever ownership lies, as 
they do with all other harbours and marinas around the Island. The maintenance of the 
harbour wall is an essential part of it being a harbour. 
 
6.There are reportedly 93 berth holders, have they been consulted and what are their 
principal objections? 
 
There is nothing as yet to consult about, all we are doing, is giving an approval to see what 
interest there might be. The berth holders might want to consider putting in an offer to 
purchase. That has happened in marinas elsewhere in the country. Of course, if we were to 
consider a sale, then we would advise them. It could be to RTC. I don’t know what  their 
principal objections might be. My guess is that most berth holders have a concern that their 
berthing price would rise. At the moment I would expect that their primary concerns are with 
the poor facilities available, the deterioration of the pontoons, the lack of regular dredging 
and so forth. I had a yacht myself for many years, in a marina that changed hands from time 
to time and those were the concerns whenever there was any change of ownership. 
 
7. Ryde Town Council has asked for a meeting with IW Council since their Motion at RTC 
Full Council Meeting on 3rd December and wish to seriously discuss the Town Council 
having first option. RTC are considering applying to IW Council for registration of the 
Harbour as a Community Asset under the Localism Act 2011.Would you Support this 
Action? 
 
I have no concerns at all about registration as an asset of community value or considering 
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RTC as a preferred purchaser, subject to further talks with them. As you know I’ve been 
happy for that to happen with other properties, such as Appley Tower. 
 
8. The title deeds for the area including the Harbour includes a wider area, how will the title 
deeds be changed and could areas like Eastern Gardens be included in discussions with 
RTC? 
 
Until we have expressions of interest, I can’t say what the ultimate best proposal would be. I 
can say that the definition of best would have to include both the interests of the Town, 
represented by the Town Council, as well as IWC‘s wider interests across the Island. In my 
experience of managing another County Council’s property over a quarter of a century, 
doing some soft market testing generates all kinds of proposals including ones you didn’t 
think of. 
 
9. There seems to a variety of figures mentioned in regard the investment needed for the 
harbour which varies, what is the breakdown on the estimates needed for bringing the 
Harbour back into good repair? 
 
Routine maintenance will include dredging, which based on previous costs could be around 
£150k. That needs to happen every few years and is currently overdue. There is ongoing 
maintenance of pontoons and walkways and full condition surveys will be needed to 
determine the amount of repair and replacement required. The cost of replacement will be 
largely dependent upon the specifications for the work and the materials used. There is 
substantial work overdue on the walls. A reasonable guess, based upon the cost of similar 
work elsewhere is a potential capital cost of circa £1M. I haven’t included in this any costs of 
bringing the marina facilities up to date, such as modern showers, toilets, lighting and so 
forth. We have had many complaints about the poor quality of facilities, largely because 
other marinas around the Solent have upgraded so inviting unflattering comparison. My 
guess is that doing the upgrade work would be between £500k and £1M which would include 
up to £200k of VAT. So a potential bill of up to c£2M. 
 
10. How does the proposal to dispose of the Harbour relate to regeneration plans for the 
area?  
 
Any change to the ownership of the harbour would be with potential regeneration in mind. To 
ensure any change in status doesn’t affect wider regeneration proposals covenants and 
reversion clauses would be included. This is  common in all local authority development to 
ensure that normal changes, maintenance and development can continue and are not 
stymied because of future wider development which may take many years to come to 
fruition. 
 
11. Some years ago, the Harbour was reportedly nearly sold to Bembridge Harbour Owners, 
Malcolm Thorpe, was this true and is there any information about this? And is BH still an 
interested party? 
 
As to the first part, that was before my time I’m afraid. As for the second I’m unaware this 
time around of any interest from that direction. 
 
After seeing recent correspondence from Ryde Society’s Chair, Stella Davies, I am very 
concerned that Ryde Harbour is becoming a very contentious issue with the Ryde 
Community, and personally feel that any delegated decision be postponed until there are 
open talks with Ryde Town Council and the issue goes through a Scrutiny process. I feel 
that the matter is best placed with Cabinet as opposed a delegated decision so it goes to 
Scrutiny as a matter of process. 
 
As I’ve said, I think the final decision on any potential sale and if so, to whom should be 
taken by Cabinet because of the wider Island and Town concerns. This present decision is 
simply to look for potential interest. Without it nothing will happen. That will certainly mean 
that the harbour will continue to deteriorate, and losses will continue simply because in the 
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Council’s present financial position we cannot justify spending the kind of money needed to 
prop up what is a limited leisure facility. The situation is even worse with Ventnor harbour. 
You would quite rightly be protesting vigorously if we were to divert the Councils limited 
resources to this when we are struggling to maintain statutory services to some of the most 
vulnerable people in our community. This will become more difficult with the  £16.5M of 
revenue savings or additional income we must find over the next three years. 
 
Finally, you refer to the letter circulated from Stella Davies which quotes John Dent. The only 
bit that has substance is that “the focus of Ryd Esplanade regeneration will be on leisure and 
recreation”; that is correct. Both I and Officers have said this publicly.  
Other bits are just plain wrong. There have been no negotiations, so far just informal 
enquiries and responses as we have all the time with council property across the Island. I 
am not pushing any sale through by Christmas. We have not yet had discussions with RTC 
and we have not even put in hand any soft market testing. 
 I have no idea where the suggestion that I was involved with any sale of Ryde Town Hall 
comes from; when I became a Councillor, for the first year I was Cabinet Member for Adult 
Social Care; I had nothing to do with property.  Then after the election, for the next four 
years I was in opposition. As for the comment about me advising Ryde residents to move to 
Yarmouth, you know me better than most and can judge for yourself. I don’t live in 
Yarmouth, I can’t afford it, it’s just one of 14 separate communities in my ward, which is the 
largest on the Island. 
 I’m happy for you to share this email with who ever you think fit. I have added Stella to my 
response to you, as she has circulated the  earlier information, which I note she quite rightly 
dubs as incredible. 
 
Happy to discuss this with you in early New Year in more detail.  
 
Wishing you you a very happy Xmas and New Year. 
 
And my best wishes for the same to you and your family,  Kind regards, Stuart 
 
Best wishes 
 
Michael  
 
Cllr Michael Lilley - Ryde East Ward  
Tel: 07769551578 
Important Information - Disclosure, Confidentiality and Monitoring of this email 
 
This email communication may be monitored by the Isle of Wight Council for regulatory, 
quality control, or crime detection purposes.  
 
If you are not the Intended Recipient please contact the sender as soon as possible. It is 
intended only for the personal attention of the named person, firm or company to whom it is 
addressed.  It may contain information that is privileged and confidential in law.  Accordingly 
any unauthorised dissemination, distribution, copying or other use of this message or any of 
its content by any other person may constitute a breach of civil or criminal law and is strictly 
prohibited. No mistake in transmission is intended to waive or compromise any such 
privilege.  Any views expressed in this message are those of the individual sender and may 
not necessarily reflect the views of the Isle of Wight Council. 
 
The information contained in this e-mail may be subject to disclosure to third parties under 
either data protection legislation or the Freedom of Information Act 2000 to the extent the 
law allows and in accordance with the Isle of Wight Council's policies on information 
management. (If you wish the disclosure of the information in any reply to be restricted 
please make this clear in your response). 
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Begin forwarded message: 
From: <Michael.Lilley@IOW.GOV.UK> 
Date: 9 January 2019 at 12:23:19 GMT 
To: <Stuart.Hutchinson@IOW.gov.uk> 
Cc: <Jennifer.Beresford@iow.gov.uk>, <Paul.Thistlewood@IOW.gov.uk>, 
<andrew.garratt@iow.gov.uk>, <Ian.Stephens@IOW.gov.uk>, 
<stellarankindavis@live.co.uk>, <clerk@rydetowncouncil.gov.uk>, 
<chris.turvey@rydetowncouncil.gov.uk> 
Subject: Delegated Decision - Ryde Harbour 
Dear Stuart, 
 
I am writing with slight dismay, after reading the wording of the delegated 
decision which in my view does not reflect verbal discussions and written 
correspondence between us. I wish to make the following  4 points: 
 
The Delegated Decision does not: 
 
1. Clearly state that Ryde Town Council has voted positively on a motion to have 
talks with IW Council and discuss IW Council selling the Harbour/Leisure Marina 
for £1. You have clearly indicated verbally and in writing you would consider this 
option seriously. You have also indicated you would support Ryde Town Council 
using the Localism Act 2011 in getting the Harbour listed as a community asset. I 
would ask you to reword or amend the delegated decision to clearly state this is 
an option to be explored and that you recognise Ryde Town Council has rights in 
challenging IW Council in selling part of the Public Realm that was and is part of 
public land bought by the Borough of Ryde in the 1930s.  
 
2. Clearly state timeframes and that any future or final decision is to be made by 
Cabinet which you have indicated verbally and in writing to me. The delegated 
decision should clearly state dates when this feasibility study period on options is 
to be carried out by and that any future decision would be by Cabinet. This would 
avoid the ambiguity within the current wording.  
 
In addition  
 
3.  I feel Ryde Town Council should be named as a preferred interested party to 
takeover the Harbour. The responses to you as listed in Appendix A clearly 
indicate that the Ryde Community desire this outcome. I will encourage Ryde 
Society to instigate a petition and get the 2500 signatures to trigger a Full Council 
debate on the matter.  
 
4. There has to be recognition that the Harbour is an integral part of the Ryde 
Esplanade Regeneration Plan and process and that any decision on the future of 
the Harbour has to integrate and be compatible with any future plan.  
 
Please can you reply by Monday 14th January 2019 as I have 5 working days  
from the 7th January as a Scrutiny Member to Call-In the decision. I will call-in 
the decision if the four above verbalised and written statements already made by 
you  in principal are not clearly part of the delegated decision.  
 
I look forward to resolution of this contentious issue. Thank you for your due 
diligence in regard the above.  
 
Best wishes 

Grace Morris


Grace Morris


Grace Morris


Grace Morris


Grace Morris


Grace Morris


Grace Morris


Grace Morris


Grace Morris
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Michael  
 
 
 
 
Cllr Michael Lilley - Ryde East Ward  
Tel: 07769551578 
 
 
 
 
 
 
 
 
 


